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Please see the following attachments:  

 

Attachment A - Full description of project including visuals:  

1. Project Description  

2. Target Area for Proposal  

3. Neighborhood Usage of the Target Area  

4. Maintenance  

5. Community Involvement  

6. Resolution of Neighborhood Deficiencies (and Neighborhood Impact)  

7. Complements Other Neighborhood projects  

8. Project Timeline  

9. Expenses  

10. City Coordination  

11. Deliverables  

12. Description of Area  

13. Some possible improvements for the area  

14. Other considerations  

15. Examples  

 

Attachment B - Community Engagement  

1. Letters and Petitions from residents mostly adjacent to the proposed area. 

2. Neighborhood meetings inviting neighbors to participate 

3. Other 

 

Attachment C - Contractor Bids 
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1. Project Description 

The Santo Tomas and Alameda Meadows communities have teamed up to address continued and serious concerns with 

useability, urban heat, speeding, and safety in the area from Meadow Dr past Alameda along Country Club Way (CCW).   

As we have been unable to draw attention to these frustrating persistent problems (a missed opportunity!), we propose 

neighborhood grant funding to complete: (1) a comprehensive study of conditions with (2) a resulting resident/city-

approved plan/100% ready-to-implement design that addresses findings and resident concerns.  Please see the many 

pages of resident letters and petitions included in Attachment B. 

This area is a highly traveled (walk, bike, drive) residential area with substantial close-together destinations including 

multiple schools, city and pocket parks, churches, sports fields, and Orbit bus routes. Traffic data has already shown that 

Alameda at CCW meets the criteria for traffic calming; neighbors on all corners have already signed a petition requesting 

traffic calming at this intersection (Attachment B). 

2. Target Area for Proposal 

The proposed area/route for this project is from approximately Meadow to Alameda along Country Club Way (CCW) as 

visualized in the sketch below.  As shown, there are many destinations including three schools, a city community park, a 

pocket park, sports fields, churches, and a nearby golf course.  The Orbit Mars bus intersects with this area and is used 

by students and residents.  
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4. Maintenance 

There is no maintenance associated with this project.   

Please note that our neighborhood has a history of neighbor participation to plant native gardens and keep areas clean.  

Pictured below is a team effort (at Curry School and in the alley) with neighborhood residents and Keep Tempe Beautiful 

 

 

 

 

 

 

 

 

 

5. Community Involvement 

The community has been involved with this project proposal; this is an important first step for our neighborhood.  The 

following is a summary:  

1. Many resident letters and petitions.  See Attachment B, Section 1; most are adjacent to the proposed area. 

2. Neighborhood meetings (see Attachment B. Section 2). 

3. Note that for the CCW study done in 2017, approximately half of all comments along the entire route were in 

our neighborhood.  Our neighborhood was initiated the action to apply for the MAG grant to complete that 

study (see May 10, 2016 Transportation Commission Meeting Minutes).  See Attachment B, Section 3. 

 

6. Resolution of Neighborhood Deficiencies (and Neighborhood Impact) 

This proposal is the first step to resolving several neighborhood deficiencies; this will have a substantial neighborhood 

impact.   A 100% design/plan for this area will be created as part of this proposal with resident and city feedback and 

approval after completion of studies.  These are the identified deficiencies that our neighborhood would like to resolve:  

a. There is a lack of shade which makes the area difficult to walk/bike.   The study will evaluate the usage 

and shade in the area.  The design will create a plan to resolve walkability, comfort, and 

beauty/aesthetics issues by identifying improvements such as trees, plants, seating, etc. along the route; 

the proposed grant design could include features such as Low Impact Development (LID) planters, 

residential plantings, etc.  

b. The current configuration (very wide at Alameda/CCW) results in substantial heat caused by the 

roadways.  The proposed grant design could identify features such as LID planters including chicanes, 

corner bump outs, traffic circles, medians, and medians that would provide ground cover and shading to 

reduce heat.  An additional environmental benefit is that LID features collect storm water to water 

plants and trees. 

c. Our neighborhood has specific safety issues related to traffic volume and speed along this route.  The 

study will survey the route to evaluate the specific conditions.  See the following descriptions of the 

issues: 
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Along the rest of the route, the following are resident complaints: 

i. Vehicle Traffic (very noticeable before-after school and morning-evening rush hours): 

1. High number of vehicles.  

2. Fast traffic. 

3. School buses and individual vehicles drop-off kids (block roads, park illegally in no-

parking zones, etc.). 

ii. School Zone temporary 15mph signs are put out during school hours (stored in residential yard) 

iii. Loud noise issues associated with some current street features.  Storm water dips at various 

locations; speeding vehicles wake neighbors up at night. 

d. There is currently a missed opportunity along this route; design changes would enhance neighborhood 

engagement by providing cool and comfortable meeting and relaxation spaces. 

e. In some areas, the primary accessibility deficiency is that the sidewalk recesses at every driveway; this is 

still accessible, but difficult to maneuver for someone with reduced mobility.   This will be considered in 

the design. 

  
 

 

7. Complements Other Neighborhood projects  

This project complements past and future projects. 

Alameda Character Area Plan (https://www.tempe.gov/home/showpublisheddocument/38606/635888873707400000):  The 

proposal aligns with the Alameda Placemaking Principles + Design Guidelines.   

Future:  The Country Club Way Bicycle & Pedestrian Improvement Project 

(https://www.tempe.gov/government/engineering-and-transportation/transportation/bicycle-pedestrian/country-club-

way) is a future project. In our neighborhood, it would route from Southern to Alameda along CCW and then intersect 

with our neighborhood grant proposal at Alameda and CCW.  Note that there has been no discussion of when the future 

city project will be initiated for our neighborhood and it is not included in the 5-year Capital Improvement Plan (CIP).   

The two projects will complement each other.  The neighborhood grant proposal is a win-win for the city and 

neighborhood.   The city will benefit because our neighborhood grant project will complete the study of the 

Alameda/CCW intersection, obtain plan approvals for that section from residents, and provide a city and resident 

approved design.  Residents south of Alameda will be able to observe the benefits of the features identified.  

Past:  The Alameda Meadows NA has received grants and partnered with adjacent NAs; our neighborhoods have a 

history of improving useability, beauty, shade, and neighborhood engagement.  See the following pictorial descriptions: 
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8. Project timeline 

The project will start as soon as grant funding is available (on or before October 1, 2021).  We have requested 

Contractors to complete the project scope and provide deliverables by April 1, 2022.  Contractors (see Attachment C) 

have confirmed their ability to complete work by April 1, 2022; specific schedule information is provided in their quotes. 

9. Expenses   

The budget for this project is $40,000.  See Contractor bids in Attachment C. 

10. City Coordination 

Our neighborhood met online with city staff on Jan 11, 2021 and April 6, 2021 to discuss the project.  Additionally, there 

were email discussions.  The following documents the meetings: 

  

11. Deliverables 

The Contractors have agreed to provide the following deliverables: 

a. Provide deliverables electronically (hardcopy if electronic not available) in a format that the 

neighborhood can include in future grant requests (to be arranged) 

b. Complete neighborhood surveys, meetings, studies, and approval petitions to meet City of Tempe 

requirements for obtaining neighborhood input and approval for the proposed improvements; the 

resulting summaries, reports, documentation, or notes will be delivered: 

i. Compile traffic volume data past and current for project area/limits. 

ii. Obtain pedestrian/bike counts for the area during school and off hours and other data needed 

to justify the design results. 

iii. Conduct up to 4 neighborhood meetings to obtain input prior to and during design. 

iv. Conduct up to 4 resident online surveys. 

v. Conduct coordination meetings with city staff and neighborhood representatives. 

vi. Obtain resident approval from impacted homes within the distance required by the city. 

c. Create city-approved and bid-ready designs/documents for the specified area. 

i. Designs will be complete and ready for implementation; the city approved 

drawings/documentation will be delivered along with documentation of any approvals. 

ii. Enlist any-and-all needed specialty services to accomplish the completed design; this may 

include but is not limited to: 

1. Arizona 811/blue stake (free) 
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13. Some possible improvements for the area:   

a. bump-outs/chicanes 

b. corner curb extensions 

c. speed limit signage 

d. 4-way stop intersection(s) 

e. Small median with re-striping and signage 

f. No parking along full area along CCW from Loma Vista to Meadow 

g. Roundabouts 

h. Medians in areas where homes do not face CCW 

i. Seating 

14. Other considerations:  If implementation is funded via Neighborhood grant, the Neighborhood will be manual 

watering (city will not pay for water) and will be responsible for plant/tree maintenance.  
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